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Additional Balancing the Budget Initiatives Proposed

Cabinet Portfolio Initiative Further information Estimated Saving/
Income Generated

How quick to
implement?

Leader's Portfolio Review of the expenditure
associated with Mayoral
allowances

Review the expenditure on mayoral allowances compared to similar sized district councils. £5,000 May-19

Leader's Portfolio Actively seek Government
Funding Initiatives

There are a number of alternative funding sources for local authorities to enable them to continue to
deliver specific initiatives.  It would be beneficial to explore these opportunities in more detail.

This initiative will deliver financial sustainability to the
council although through specific projects and as such,
it is difficult to relate a specific income value to this.

There may be resource implication in terms of
ensuring these funding streams are actively sourced.

Leader's Portfolio Review of the Corporate
Inflation provision

The provision allowed for in the budget should be reviewed to ensure that it is sufficient but is not too
high. This will need to ensure that ongoing inflation pressures are taken into account and potentially, a
small contingency budget is maintained to ensure that there is a sum available should any new
pressures that are not already known emerge.

£180,000 2020-21

Leader's Portfolio Review of the loan pool
arrangements 

There is the potential to move to two loan pools from 2020, when the stock loan is repaid, which would
result in lower interest charges to the council's General Fund.  The saving figure identified relates to
saving in 2020 and there is the potential for this to increase year-on-year.  This is considered to be an
equitable option to put forward as the authority considers a significant undertaking of borrowing for the
proposed development of the Heritage Quarter Scheme, and without dispanding the loans pool (i.e.
creating two separate loans pools - one for the General Fund and one for the HRA), a significant
proportion of the debt costs associated with that borrowing would fall upon the Housing Revenue
Account.  In early 2020, before this borrowing is scheduled to be taken out, the authority will be in the
position (for the first time in many years) where all debt costs relate solely to the Housing Revenue
Account, being in relation to the HRA Self-financing loans, and therefore this is seen as the most
equitable opportunity to disband the single loans pool for the benefit of both the General Fund and the
HRA.

£480,000 From 2020
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Leader's Portfolio Increase parking charges
within the borough

Gravesham has some of the lowest parking charges in Kent, despite having some of the best
transport links in to London.  The most recent increase to parking fees took place in November 2015.
Since this time other parking providers, local authorities and private companies, have increased their
parking fees as have all rail and bus providers, however Gravesham’s parking charges have remained
static. It is important that parking fees are set accurately to ensure the most effective use of space
whilst taking in to account what others charge and location to amenities. The current fees have been
reviewed and an increase is proposed that applies an incremental increase to each of the existing
tariffs  so that the lowest increase is for those that are likely to be using local facilities, and the higher
increase for those that are likely to be using facilities outside of the town centre including commuting.
It should be borne in mind that this proposed increase is broadly in line with the level of inflation
experienced since November 2015 - whereby since that time (and forecasting to the likely
implementation date for any new increase), the compound effect of inflation has been around 11%
over the period during which there has been no increase to any charges within the Council-owned
vehicle parks.

The figure identified assumes that usage will continue as per the current trend.

£175,000 Jan-19

Leader's Portfolio Review of long-standing staff
vacancies

Vacancies are reviewed on a regular basis but there is a need to undertake a fundamental review of
the long-standing vacancies that are on the establishment.    Where it is felt a post is no longer
required, it should be removed from the establishment and therefore the overall council budget.

£100,000 Immediately

Leader's Portfolio Progress the introduction of a
Local Authority Trading
Company (LATC) to enable
commercialisation of council
activities.

This is actively being explored and is also the focus of the new topic review identified by the Overview
Scrutiny Committee.

As per previous Member briefings, it is currently understood that the authority would require a LATCO
to be formed in order to own and manage any private rental sector residential properties delivered as
part of the Heritage Quarter scheme.  Other potential uses of the company structure could be in
relation to the delivery of repairs and maintenance services to domestic properties (using any spare
capacity from the Council's social housing repairs service) or providing an MOT and servicing facility
for private motor vehicles or fleets using the existing workshop facilities at the Depot.

It is difficult to suggest an
income figure associated
with this but it is
recognised that this will
increase income streams
to the council.

To tie-in with Scrutiny
Review - commences
September 2018

Community Services
Portfolio

Council events - review the
overall budget for the events in
the future.

Following a strategic review of the budgets associated with council events, taking into account current
levels of sponsorship and the existing events programme, it is considered that the existing budgets
can be reduced without any direct impact upon the current events programme.

£15,000 Immediately

Environmental
Services Portfolio

Review of the provision of dog
warden services

Currently there is a 0.5FTE post in this service area which is vacant.  The vacant element of the post
was 'held over' whilst the shared service for Environmental Health was being explored but given that
this is not being pursued, it is felt that this post should be deleted from the establishment as it is no
longer required.

£16,000 Immediately

Cabinet Portfolio Initiative Further information Estimated Saving/
Income Generated

How quick to
implement?
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Environmental
Services Portfolio

Explore the possibility of using
reusable recycling bags for
those currently on the clear
sack system.

There are approximately 5,600 households receiving clear sacks as their properties are not suitable
for recycling wheelie bins.  The current cost of providing clear bags is £15,000 per year, however this
would not be the full saving as with wheelie bins there will need to be a replacement fund set up to
replace lost or broken recepticles.

There are a couple of options available which need to be investigated and costed fully.

£10,000 Jun-19

Housing Portfolio Review the use of GBC-owned
Garages

Following a fundamental review of the use of GBC-owned garages, and clarification of the legal
position, it has been determined that where such garages or parking spaces are being rented out to
non-GBC tenants, the income and expenditure associated with those assets should be appropriated to
the General Fund rather than the Housing Revenue Account as has traditionally been the case in the
past.  Furthermore, as part of the review, it has been identified that the rent that is being charged for
such assets can be reviewed to reflect current market conditions for such spaces, and their proximity
to vehicle parks.

£180,000 2018-19

Performance &
Administration

Portfolio

Undertake a review of the
contracts currently held on the
Kent Portal

A thorough review of the contracts held by the council needs to be undertaken in order to identify if
there are contracts in place that are either no longer required or if rationalisation could take place.

This will also look at the potential for better use of the 'Social Value in contracts and better use of this
provision.

Work has commenced in
this area but it is not yet
known what the savings
associated with this task
could be.

2018-19

Performance &
Administration

Portfolio

Provision of office
accommodation at Brookvale
Depot

A site has been identified at Brookvale Depot which would allow for the construction of a purpose built
office block which could then be let to other agencies/companies for a rental income.

The council could/would need to borrow the funds to initiate this development through PWLB, but
taking account of borrowing costs and working on the basis of an 8% yield, the net income could be in
the region of £60,000 per annum.

£60,000 Delivery of the site by the
end of 2022

Performance &
Administration

Portfolio

Review of council assets
(including land sites)

The council has a number of assets and it would be beneficial to undertake a full review of all assets in
order to identify if there are either alternative uses of the assets, sale of assets or sale/development of
GBC-owned land where it is suitable to do so.  This ties in with the potential introduction of business
incubator space within the borough as well.

It is difficult to put a
specific sum on what this
could achieve for the
council and there is the
potential that this may not
be an ongoing revenue
stream moving forward.

2018-19 onwards

Planning &
Regeneration

Portfolio

Review the way in which
regeneration projects are
managed in the future.

Given the changing nature of the way in which key regeneration projects are now dealt with by the
authority and the recognition that there is very little (if any) government funding now available for such
projects, there is a need to review the way in which the council approaches the management of these
projects in the future.

£53,000 Review could commence
immediately.

Cabinet Portfolio Initiative Further information Estimated Saving/
Income Generated

How quick to
implement?
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Planning &
Regeneration

Portfolio

Look to accelerate
development opportunities
within Gravesham

There are a number of sites where development has been agreed but activity has stalled.  This has
impacted on other funding streams (such as business rates, new homes bonus).  The council needs to
take a more pro-active approach to progressing development in the borough.

It is difficult to put a
specific figure against this
initiative but it is felt that
this is something that
should be driven forward.

Immediately

A corporate officer group
has already been
established to progress
this area and work has
started on a Housing
Delivery test Action Plan to
set out how to address this
moving forward.

Potential savings/income that could be achieved from the various initiatives £ 1,274,000

Cabinet Portfolio Initiative Further information Estimated Saving/
Income Generated

How quick to
implement?


